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ERIC MACKENZIE 

Nationality-Kenyan

Visa Status: Visist
Religion-Christian 
Mob: 055-2453589

Email-mack29mar@yahoo.co.uk
Qualifications Summary    

Business Development / Business Management / P & L Budget & Analysis / Productivity & Efficiency Improvement / Cost Reduction / Leadership Training & Development / Customer Service & Satisfaction
A results-oriented business professional with proven abilities in strategic planning, managing operations, improving efficiency of operations, and team building. Able to identify areas of strength and weakness and implement company policies, standards, changes in operation, and systems that optimize productivity and bottom-line. Demonstrated ability to motivate staff to maximize productivity and control costs through the most effective uses of manpower and available resources.

Areas of Effectiveness

• Financial and Operation Cost Control                       •Inventory Management

• Problem Solving and Crisis Management                 • Customer Service and Relations     

• Forecasting and Strategic Planning

• Recruitment and Training

Professional Development

Manager, Starbucks Retail Outlet UAE.                                                      2006-2009
Quality operations- Ensuring efficient and profitable operations of Starbucks store. Leading   and empowers store partners to ensure that the Starbucks experience is consistently provided to customers,

Financial contribution-Maximizing store profitability by seeking opportunities to increase sales, Managing inventories and controlling materials and staff costs, weekly and quarterly reports.

Ordering-Ensuring the proper types and amounts of materials, supplies and merchandise are ordered and stocked.

  Training Development-Continuously reviews each partner’s skills and decides target and methods to achieve improvements and maintain standards.

Store goals-Encouraging full participation of partners in creating store goals and development plans.

Staffing and performance –Maintaining appropriate daily and weekly staffing requirements, and monitoring/managing schedules for partners work hours.

Department Manager / Buyer, Blue room co.ltd-Kenya                             1999 – 2001

Managed all aspects of departmental inventory management, including purchasing, staff training, and Outlet quality operation.

Head supervisor snack bar-Diani sea Lodge Mombasa, Kenya                  1998-1999

Managed all operations within the outlet, training for new staff and setting performance goals, managing costs within budget and suggests methods to increase sales.

Leopard Beach Hotel Including Vocational Training                                  1996-1997

All Departments.                                           

Oversaw daily operations; open and close the restaurant.

Assisted in increasing sales volume by providing excellent guest service

Received Excellent World Class Service Reports and Restaurant Operation Reviews

Trained, scheduled and supervised personnel

Ordered food products and inventory; performed weekly, monthly, quarterly, inventory

Education/Additional Training

Currently studying diploma in Business Administration with ABE (Association of Business Executive) United Kingdom and Modern Management with Cambridge College.UK both correspondence diplomas.                           

Starbucks coffee company.                                                                               2001-2008

Coaching Cross culture.

Alshaya Store Audit                                                                                          

Retail management training,

Communicating about performance

Managing priorities

Supervisory skills

In-store learning coach 

Classroom Facilitator.

Basic Food Handling (Ministry of Health Dubai)

Basic First Aid and Fire Fighting

Diploma in hotel and restaurant management:  Experience; 2 years            1995-1997

JOCYLIMES COLLEGE OF CATERING

Computer literate, 

MS word, Excel, Power Point, Page maker, Corel draw, micros and Fidelio systems.

HOBIES.

Traveling, Swimming, and Visiting the sick, playing football, Reading  and Art.        

Referees provided upon request.

