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Zulfiqar Habib Memon






P.O.Box 4290 Al-Khobar 31952 
Clifton, Karachi
Kingdom Of Saudi Arabia

Pakistan
Cellular: 00-966-50-4923085

/ 00-92-307-2546923
E-mail: zulfi101@yahoo.com

zulfi101@gmail.com

Objective 

Challenging Position with a dynamic group that will permit to utilize the skills developed through work experience and educational background and allows the professional growth with an opportunity to excel.
My Achievements
· Represented Pakistan on behalf of Hinopak Motors Ltd. Technical Training program on “Maintenance, Repair and Failure Diagnosis of Hino 500 & 700 Series at Hino Motors Ltd for a month.

· General Orientation on “Life, History, Culture, Tradition, Economy & Industry in Japan” organized by The Association for Overseas Scholarship (AOTS) at Yokohama & Tokyo, JAPAN (Nov. 20, 2007 to Dec. 21, 2007)
· Learnt Japanese Technology

· Orientation of Recycling Plant-Yokohama

· Orientation in Yokohama Disaster Management Center 
Training on How to cope with Noxious Smoke, Fire Fighting, Earthquake and Tornados)
· Delivered presentation on Field Work

· Visit Hino Main Plant

· Visit Hamura Plant

· Trainings on,

·  Diagnostic Explorer and Reprogramming Manager software (Module, Interface & Software)

·  System Simulation Board for easy understanding of systems.

· Engine Dynamometer (to exercise engine performance test of Horse power, Torque test, Fuel consumption test and so on).
· Chassis Dynamometer at vehicle inspection training facility
· Fuel Injection Pump (Overhaul, Assembly, Inspection, Calibration etc…..)
· Electronic Control Unit (ECU)

· Reprogramming service server

· Eaton &  ZF German Transmission

· Brake Tester, Speed Tester, Front alignment Tester, Head Lamp Alignment Tester, Emission tester and so on.
· Complete Diagnoses of vehicle
· Certified by Association For Overseas Scholarship (AOTS) Japan

· Certified by Hino Motors Ltd. Japan
My Work History ALSUBOH MODERN TECH CO LTD. Saudi Arabia Nov.’08 to Nov.‘10
Business Development Manager
· Prepare a detailed business plan (1year and 5 year goals and objectives)

· Develop strategic plans and sales strategies

· Assessments of business opportunities and target markets

· Market Intelligence ( customers and competitors)
· Conduct extensive market research prior to starting up business and continue gathering information throughout the life of the business.
· Identify likely sales points
· Undertake presentations to and negotiations with prospective customers.

· Generating leads for possible sales

· Formal proposal writing 

· Adopt a team approach, work with others in pursuing common goals
· Good knowledge of best practice and management theories

· Organized and strong negotiator

· Aware of and responsive to economic trends

· Government Policies & Currency Fluctuations

· Company's product reach and profit revenues (by identifying new markets and attracting new clients)

· Secure sufficient financial resources for future development or expansion.

· Attend workshops, trade shows, and seminars. 

· Develop a situation analysis of company including its strengths, weaknesses, opportunities and threats 

HINO PAK MOTORS LTD. LIMITED Aug. 2002 to Nov. 2008
Manager Sales & Product Support
· Prepare Business Plan for department and present it to the management for approval. 

· Review and ensure operational and financial data to determine the workshop budget & goals. 
· Customer focused and driven to achieve profit through customer satisfaction.
· Maintain good relationships with customers by meeting and exceeding their expectations. 
· Receive & minimize customer claims regarding technical problems with their vehicles’ warranties, services and repairs (monitor quality workmen ship)

· Conduct proactive discussion with customers to identify and prevent potential problems. 
· Communicate work priorities to ensure that the most urgent tasks are handled first. 
· Plan, initiate and promote service marketing events. 

· Ensure adequate maintenance of tools, equipment’s and other materials in the Workshop
· Establish safety and security procedures. Ensure that all health and safety legislation and internal procedures are followed. 
· Up to date computer data entry for all vehicles, as well as ensure good maintain of log book history by the customer. 
· Assessment of Warranty & Goodwill Claims 

· Customer Satisfaction Index (CSI) Survey
· Service Maintenance Contract

· Annual Budget (Capital Expenditure Manpower & Other Expenses)
· Free Service Camps Scheduling

· Organizing World Environment Day on 5th of June every year in collaboration of (EPA)

· Maintained Petty Cash of Area Office

· Audit of Dealers As Per Prerequisites List

·  Market intelligence & Competitors Activities Reports
· Coordination with International Dealers like DENSO (DFI), Tyers, Batteries etc
· Assurance of ISO 9001 & 14001 (Formats Letter Head, Job Card, Cost Sheet, FPR, PDI, Bill)

· Launching of Buses (CNG, AK1J, RK1J) & Trucks (Dutro, FG1J, FL1J, FM1J, FM2P) Campaign

· Module Trainings for dealers’ and customers’ mechanics

· Operating Efficiency of the dealers (Service, Tune-ups, parts sales)

· DPI action plan Dealer Performance Report by the Number of entrance vehicles & Genuine Spare Parts Sales. Focusing on the improvement to generate more revenue.

· Promote KAIZEN through QC methods in a service operation (Plan, Do, Check & Action)


REPORTS

· Field Visit Report (FVR)

· Field product Repots (FPR)

· Pre-Delivery Report(PDI)

· Back order of parts

· Training Need Analysis (TNA) based on Customer Profile (CP) & Customers Service Data Base

· Population Summary Report (Vehicles in Operation-VIOs)

· Customer Profile (CP) = Institutional & Commercial Fleet Operators data, Fleet Composition data

· Weekly & Monthly Product Support Reports

· Free Service Kit Report (Free Service Kit provided as per Hino Motors Ltd. instructions)

My Education
Masters in Business Administration, Al-Khair University
Bachelor of Engineering-Mechanical, Mehran University of Engineering & Technology
G-III Certificate (Auto Mechanic), Technical Training Center

My Training

· Japanese Language Course from Honorary Council General of Japan. 

· Project Management from Pearl Institute of Management & Information Technology.

· AutoCAD 2000 course at Libra Institute of Computers.
· General Computer course from Hi-Tech Inst of Computers.
· Instrumental Tune-up Services by Fuel Efficiency in Road Transport Sector Project, UNDP, National Energy Conservation Center (ENERCON), Ministry of Environment, Local Government of Pakistan, in collaboration with Government Technical College.
· Business Opportunities Through Establishment of Computerized Tune-Up Center for Automotive Vehicles by Fuel Efficiency in Road Transport Sector Project, UNDP, National Energy Conservation Center (ENERCON), Ministry of Environment, Local Government and Rural Development of Pakistan.
· Effective Management Communication Skills by Pakistan Institute of Management at Mehran University of Engineering & Technology

· Practical Aspects of Reservoir Engineering at Mehran University of Engineering & Technology

Member

AOTS-Japan -Association of Overseas Training Scholarship 
Member of Pakistan Engineering Council as Professional Engineer

Personal

Date of Birth
:
26th of March, 1973
Marital Status
: 
Married

Language 
: 
English, Urdu, Sindhi, Pashto, Japanese (Basic) & Arabic (Basic)
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