Marco Noshy Sargious Morgan

Planning Engineer

Al Asmawi Building, Sharjah, U.A.E.
   Mobile : +971-050-2759691,           Telephone : +2 012-1799735 
E-Mail : marcosergo@hotmail.com
Career Objective    
     Seeking a reputable company, which can provide a challenging career path
                 in which I can utilize my experience and develop my skills.

Work Experience
1 - Project name     : Dubai Metro Project
     Period                : October 2007 – Present

     Job Title            : Planning Engineer 

     Company name : Parsons International (Main Consultant)

     Contract Value  : 27 Billion Dirham 

2- Period               : October 2005 – September 2007 (Dubai)
    Company name : Union Contracting Company (Main Contractor)
    Job Description : Scheduling and follow-up progress of work for the following projects :

       a - Projects name    : Office Building for ETA Star Property Developers 
                                         (Dubai Media City)

            Contract Value  : 25.5 Million Dirham

       b- Projects name    : Commercial and residential Building for Mr. Abdul Jelil Mahdy Mohd Al 
                                        Esmawy (Media Free Zone)
           Contract Value  : 43.7 Million Dirham

        c- Projects name    : Residential Building for Mr. Rashed Majid Qarabian Al Muhairi
                                        (Al Muraqabat)
            Contract Value  : 41.8 Million Dirham

       d- Projects name    : Proposed 144 Residential Villas for H.H. Ruler, Govt. of Dubai
                                        (Al Bada, Dubai.)
            Contract Value  : 159.64 Million Dirham

3 - Project name   : Integrated industrial Complex for Eastern Company (6th of October city-Egypt)

     Period                : Feb 2004 – September 2005
     Job Title            : Cost Control Engineer 

     Company name : Orascom Construction Industries ( OCI ) (Main Contractor)
     Contract Value  : 400 Million Egyptian Pound 

4 - Project name     : Terminal Hall # 4 for Cairo Air-Port Company (Turnkey / Fast Track Project)

     Period                : March 2003 – Januaury 2004

     Job Title            : Planning Engineer 

     Company name : Orascom Construction Industries ( OCI ) (Main Contractor)
     Contract Value  : 50 Million Egyptian Pound
5 -   Project name     : Port-Said Power Plant for Electrical De France ( EDF )

       Period                : May 2002 – February  2003

       Job Title            : Planning Engineer 

       Company name : Orascom Construction Industries ( OCI )

       Contract Value  : 5 Million Dollars 

Career Highlights: 
As the Engineer

 Analyzes, evaluates, and forecasts current status against an established baseline schedule. Assesses the impact(s) of design or construction changes and schedule slippages. 
 Report schedule status to all levels of project and Company management as well as any other party. 

 Provide computer input and perform analytical review of reports generated. 

 Accumulates and accesses historical data, such as performance experience, for use in maintaining a realistic basis for future planning and forecasting. 
 Review claims as submitted by Contractor(s), analyze time and cost implications and report assessment.
 Preparation of time extension claims in light of contractual admissibility (FIDIC contracts).

 Provide guidance, direction, and specialized assistance to others in the resolution of project control problems. 
As the Contractor
 Implements and maintains the Planning/Scheduling portion. Understands and applies

   engineering, procurement, and construction terminology, concepts, and relationships. Develops 

   and maintains critical path logic networks and bar charts utilizing this information.
 Generate milestones in the pre-construction and construction stages for inclusion in tender documents via detailed discussions with the relevant stakeholders.
 Prepare the detailed programs for the coordination of site activities & Update the Time Schedule.
 Prepare a daily, weekly and monthly progress reports (tabular & graphical reports). 
 Analyze and interpret reports on labor productivity & performance. 
 Receive, review and approve all project programs prepared by subcontractors.
 Follow-up work progress and highlights deviations and recommends alternatives.
 Organize & attends meetings to discuss progress of various aspects & Prepare its minutes.
 Coordinate with Technical office dept. for the evaluation of necessary changes & variations requested by the owner, monitor the modifications and prepare modified schedules.  

 Coordinate with the Technical office dept. during the preparation of monthly progress payment invoice. 
 Prepare, monitor, adjust and update the cost plan and cash flows accordingly and the consolidation of these results in a regular basis reports.

• Review in conjunction with the Project Manager or Construction Manager any potential changes, and in turn measuring where possible future saving or additional costs can be identified. 

Education :
· B. Sc. of Civil Engineering

From the Higher Technological Institute , 10th  of Ramadan city ,

Grade                  : Good

Year of graduate : 2002

Project                 : Redesign for the port of containers in Port-Said Port

Grade                   : Excellent 

· Secondary Education   : St. George Secondary School  - Heliopolis 

-     Preparatory Education : The Patriarchal College – Heliopolis.

Courses :
· Project Management Professional (PMP) Certificate from Cambridge institute in Dubai, and I have a valid PMI membership.

· Professional Program in Project Management From the American University In Cairo (PRMG) including the following :

	Program Title
	Grade

	1- Management of Project Recourses (PRMG 020)
	B

	2- Project Management Information System (PRMG 040)                
	A

	3- Project Bids & Contracts (PRMG 080)                                          
	B


Computer Skills :
· Windows 98 , 2000 & X p
· Microsoft Office (Word - Excel – PowerPoint……) last version

· Primavera Project Planner  P3 
· AutoCAD 14 and last version 
Technical Training as Follows :
· 3 Months in Orascom Construction Industries . 

· Constructing The new building of El-Gomhoria News Paper

                 -     Working as site engineer

· 3 Months in El-Nile for Road and Bridges . 

· Constructing a New Barrage for Vessels in El-Kanater El-Khayrea  

· Working as site engineer 

· 3 Months in El-Nile for Roads and Bridges . 

· Constructing a bridge of 1.8 K.M. crossing the railway in Shoubra 

· Working as site engineer 

· 3 Months in El-Wadi El-Gedeed Co. 

· Constructing four residential building in Nasr City 

· Working as site engineer 

· 3 Months in El-Amir factory 
· Factory of Ceramic Production in 10th of Ramadan city

· Follow up the production line
Language:
· Arabic  : Mother tongue

· English : Fluent in spoken and written
· French  : Well Knowledge 

Others Interests & Hobbies:
· Reading novels
· Hearing music

· Traveling 

· Playing Football 

Personal Data:
· Date of birth 

: 14 - July - 1977  .

· Address 

: Al Asmawi Building, Al Taawn, Sharjah
· Marital status 

: Married with one child
· Military service 
: Exempted.
· Driver License             : Emirates License, Egyptian License 
· Passport                       : Valid
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